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Caribbean Regional Focal Points Meeting 

January 27 and 28, 2020 
Saint Lucia 

 

Caribbean Focal Points, Hewlett representative and COL staff ς January 2020 

 

Theme: 

Learning for sustainable development 
 
Objectives: 

1. wŜǇƻǊǘ ƻƴ ŀƴŘ ǊŜǾƛŜǿ /h[Ωǎ ǿƻǊƪ ƛƴ ǘƘŜ /ŀǊƛōōŜŀƴ  
2. Through in-depth consultation with Focal Points, identify and discuss regional and national 

priorities  
 
Expected Outcomes: 

1. wŜƎƛƻƴŀƭ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǘǊŜƴŘǎ ǘƻ ƘŜƭǇ ƎǳƛŘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ /h[Ω{ strategic plan 2021-2027 
identified  

2. For each member state, 3-р ƪŜȅ ƴŀǘƛƻƴŀƭ ǇǊƛƻǊƛǘƛŜǎ ƛŘŜƴǘƛŦƛŜŘ ǘƻ ƛƴŦƻǊƳ /h[Ωǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ 
3. Concrete collaborations between different stakeholders proposed 
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Overview 
 

Caribbean COL Focal Points met with COL leadership and staff in Rodney Bay, St Lucia from 27th to 28th 

of January 2020. Eight Caribbean countries were represented: Antigua and Barbuda, Belize, Grenada, 

Jamaica, St Kitts and Nevis, St Lucia, St Vincent and the Grenadines and The Bahamas. Two 

representatives from the William and Flora Hewlett Foundation were also present as observers.  The 

meeting set out to ǳǇŘŀǘŜ CƻŎŀƭ tƻƛƴǘǎ ƻƴ /h[Ωǎ ǿƻǊƪ in the region and the wider Commonwealth and 

to consult with them on regional and national priorities that should inform /h[Ωǎ new strategic plan 

2021-2027. The meeting proceeded as per the programme attached as Appendix 1:  Programme.  

 

Overall, it was a very successful meeting, marked by in-depth engagement and dialogue that served to 

further build /h[Ωǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ Caribbean member states and cement their commitment to /h[Ωǎ 

work.   Many of the regional and national priorities identified by Focal Points reflect those in the current 

plan specifically quality assurance in higher education, open schooling, policy development in ODL and 

OER, inclusivity, climate change and training for TVET teachers and teacher educators. However, a 

broader spectrum of skills for sustainable livelihoods emerged--sustainable agriculture, fisheries and 

renewable energy. Focal Points agreed that there was a need to align education and training to labour 

market demands. They requested capacity building in areas such as Monitoring and Evaluation, proposal 

writing and research. The crosscutting areas of interest wereτintegrating ICT in education; OER/ODL; 

and gender, particularly at risk and vulnerable boys and girls, including those who need more support in 

school.  

 

The Caribbean Focal Points meeting marked the first in the series of four planned consultative regional 

meetings for 2020 designed to capture stakeholder needs and inform the new COL strategic plan 2021-

2027.  
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Day 1 - January 27, 2020 

Welcome and Opening Session 

Presenter: Professor Asha Kanwar, President and CEO, COL 

The opening ceremony of the Focal Points Meeting for the Caribbean took place at the Coco Palm Hotel 

in Rodney Bay, St Lucia. In attendance were four COL representatives, eight Focal Points and observers 

from the William and Flora Hewlett Foundation. A list of participants is available at Appendix 2:  List of 

Participants. 

Professor Asha Kanwar, the President and CEO of the Commonwealth of Learning, welcomed all 

participants, thanked St Lucia for agreeing to host the meeting and expressed gratitude to the Focal 

Point Mr Germaine Anthony for his support and hard work.  She noted {ǘ [ǳŎƛŀΩǎ ƭŜŀŘŜǊǎƘƛǇ in the 

region, making special reference to the development of the ICT in Education policy and {ǘ [ǳŎƛŀΩǎ 

involvement in the Commonwealth Digital Education Leadership platform.    

The President reminded participants of /h[Ωǎ Ƴƛǎǎƛƻƴ and its achievements in promoting learning for 

sustainable development using technologies. In accounting ŦƻǊ /h[Ωǎ ǎǳŎŎŜǎǎ, she identified three key 

factors: programmes tailored to meet specific county needs, a results-based orientation and 

optimization of resources. Citing examples from across the region, she described a variety of 

interventions ranging from the deployment of 

the APTUS in The Bahamas following Hurricane 

Dorian, to the development of public education 

messages about disaster preparedness in 

Dominica, ǘƻ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ /h[Ωǎ 

open/innovative schooling model in Belize.  

She closed her address by outlining four 

objectives of the two-day meeting.  

These were to: 

1. identify key priorities among Caribbean 

countries and how COL can address 

them; 

2. ǇǊŜǎŜƴǘ ŀ ǎǳƳƳŀǊȅ ƻŦ /h[Ωǎ ŀŎǘƛǾƛǘƛŜǎ ƛƴ 

the region  

3. ǊŜƳƛƴŘ CƻŎŀƭ tƻƛƴǘǎ ƻŦ /h[Ωǎ ǇǳǊǇƻǎŜΣ 

objectives and programmes; and 

4. deepen engagement and forge new 

partnerships in the region. 
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¢ƘŜ Ŧǳƭƭ ǘŜȄǘ ƻŦ tǊƻŦŜǎǎƻǊ YŀƴǿŀǊΩǎ ƻǇŜƴƛƴƎ ǊŜƳŀǊƪǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ Appendix 3:  Opening Remarks by 

Professor Asha Kanwar.  
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Guest: Mr Kendall Khodra, Deputy Permanent Secretary in Ministry of Education, Innovation, Gender 
Relations and Sustainable Development 
 

The Deputy Permanent Secretary was formally introduced by COL Education Specialist Dr Mairette 

Newman. Mr Khodra began by expressing appreciation to COLΩǎ leadership for the work they were doing 

in St Lucia. He emphasized the importance of the partnership and collaboration between the 

Government of St Lucia and COL especially in terms of building the ŎƻǳƴǘǊȅΩǎ human resource capital.  

άFor a nation committed to the development of an educated and resilient people, partnership with COL 

is crucial to the attainment of the education reform that is necessary if we are to achieve a 21st century 

compliant system of education," he said.  

In his address he stated that knowledge and 

ƭŜŀǊƴƛƴƎ ŀǊŜ ƘǳƳŀƴƛǘȅΩǎ ƎǊŜŀǘŜǎǘ ǊŜƴŜǿŀōƭŜ 

resources for responding to challenges and 

inventing alternatives, and as such, he 

advocated for the type of education that not 

only responds to a changing world but goes 

beyond that to transform lives and by 

extension, the world. He pointed to three 

areas, critical to the attainment of Agenda 

2030, for which St Lucia was seeking continued 

support from COL, namely adaptiveness, 

collaboration and innovation. These areas he 

explained were at the centre of the aƛƴƛǎǘǊȅΩǎ 

transformative agenda. He further described 

ǘƘŜ {ǘ [ǳŎƛŀƴ ƎƻǾŜǊƴƳŜƴǘΩǎ approach to 

making the Education sector fully  

ICT- integrated and alluded to the role that 

/h[Ωǎ ǎǳǇǇƻǊǘ ǇƭŀȅŜŘ in ensuring that the ICT 

in Education Policy and Strategic Plan was adopted by Cabinet. He also described the Education Quality 

Improvement Project, which is geared towards the development of an education sector that is more 

inclusive and responsive to the diverse needs of learners. This project he explained, would cater to 

learners with special needs and their teachers. 

In closing the first session, Mr Germaine Anthony, Focal Point for St Lucia, offered his words of thanks to 

the COL President and the Chief Guest. 
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SESSION 1:  Participant Introductions 

Facilitator:  Dr V Balaji, Vice President 

This icebreaker session ƭŜŘ ōȅ /h[Ωǎ Vice President was designed to encourage interaction among the 

Focal Points.  Participants were asked to pair up and introduce each other; the visitor from Hewlett also 

participated and this paved the way for enhanced engagement among all participants.  Dr Balaji took the 

opportunity to welcome the new Focal Points to the meeting - Ms Maria Seymour from The Bahamas, 

Ms Elizabeth Walker from St Vincent & The Grenadines and Mr Kade De Couteau from Grenada. He also 

acknowledged the work of four former Focal Points: Ms Michelle Sears from The Bahamas, Dr Karen 

Best from Barbados, Mr Andrew Augustine from Grenada and Ms Beverly Neptune from St Vincent & 

the Grenadines.  

 

 

Overview of COLõs Work: Vision, Mission and Strategic Plan 

Presenter:  Professor Asha Kanwar 

Professor Kanwar set the tone for her presentation with a quotation from Irish Poet W.B. YeatsΥ ά¢ƘŜǊŜ 

ŀǊŜ ƴƻ ǎǘǊŀƴƎŜǊǎ ƘŜǊŜΣ ƻƴƭȅ ŦǊƛŜƴŘǎ ȅƻǳ ƘŀǾŜƴΩǘ ȅŜǘ ƳŜǘέ. The purpose of the session was to provide the 

Focal Points with the background and context of who COL is and what it does to better understand its 

operations and how it approaches the task of developing a new strategic plan. She stressed the 
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importance of wide consultations in the field and the need for the next strategic plan to align with 

country priorities.   

The presentation began ǿƛǘƘ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ /h[Ωǎ vision, mission, priority areas and strategies. 

Professor Kanwar explained how leveraging existing and new technologies to promote learning for 

sustainable developmenǘ ǿŀǎ ŀǘ ǘƘŜ ŎŜƴǘǊŜ ƻŦ ŀƭƭ /h[Ωǎ ǿƻǊƪΦ She highlighted the six paradigm shifts that 

COL is leading: 

1. If the child cannot go to school, the school comes to the child 
2. Technology-enabled learning can break open the ivory towers of tertiary education 
3. Open educational resources are the answer to closed and costly textbooks 
4. The digital divide can be transformed into a digital dividend 
5. Literacy is not always a precondition for learning 
6. The social capital of the mother is the most important determinant on bringing girls to school. 

Using these paradigm shifts as a framework, she gave participants many examples from both the 

Education and Skills sectors of successful COL initiatives and their impact.  

Lƴ ŘŜǎŎǊƛōƛƴƎ /h[Ωǎ ŀǇǇǊƻŀŎƘ to preparing the 2021-2027 strategic plan, the President referred to 

preliminary findings from surveys and the external mid-term evaluation and informed FPs that the final 

outcome evaluation was currently underway.  She emphasized the need for a strategic plan that would 

tap into the potential of emerging technologies such as Artificial Intelligence and Blockchain to influence 

education. She posited that the plan would need to incorporate areas such as Gender, Climate change, 

and Lifelong learning with a strong emphasis on skills development to help accelerate progress towards 

achieving SDG4. Following the presentation, there was a brief discussion around these areas.   

 
Preliminary Results of COLõs Programme Evaluation 

Facilitator:  Dr V Balaji  
 

As a follow-ǳǇ ǘƻ tǊƻŦŜǎǎƻǊ YŀƴǿŀǊΩǎ reference to the evaluation currently underway at COL, 5Ǌ .ŀƭŀƧƛΩǎ 

session gave Focal Points more detail about /h[Ωǎ approach to monitoring and evaluation and the 

methodologies being used. He also shared evaluation data and findings to date.  

Dr Balaji began the session by outlining /h[Ωǎ corporate outcomes and targets, describing how COL uses 

a Results-Based Management framework to monitor and evaluate its work and explaining why, as a 

result of the mid-term review, sub-outcomes had been modified. He reported that the new sub-

outcomes were now driving the programmes and special projects. In presenting the preliminary findings 

for each programme, he referenced several ongoing projects in the Caribbean.   With more than 650 

organisations demonstrating improved capacity to leverage ODL, COL had exceeded its target of 440.  In 

addition, COL had increased access to quality learning opportunities for almost 900,000 persons and was 

on track to meet its objective to improve livelihoods of 300,000 people over the six-year period. The 

Vice President reported that in general, the evaluation suggested that COL was moving in the right 

direction and was expected to achieve its targets as articulated in the strategic plan.  
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SESSION 2:  Global Trends in Education and Regional Priorities: Implications for 

COLõs Strategic Plan 

Facilitator:  Dr M Newman 

A key objective for this Focal Points meeting was to elicit collective input from Focal Points to identify 

regional priorities that would in turn shape /h[Ωǎ next strategic plan. To this end, the session facilitated 

ōȅ /h[Ωǎ 9{ ŦƻǊ ±¦{{/ Dr Mairette Newman focused on four inter-related questions:  

¶ What are the global drivers of reform/change?  

¶ What are the implications for the region? 

¶ How should the region respond? What reforms are needed?  

¶ How should COL prioritise its work in the region? 

The session began with a brief presentation outlining four global drivers of change - migration and 

displacement; technology; the changing nature of work; and the climate crises ς and how these are 

impacting education and training. This led to an activity in which participants were asked to consider 

how these drivers of change were influencing or would influence the Caribbean and to list the regional 

imperatives. A second brief presentation incorporating regional statistics, led participants to further 

consider the strengths and vulnerabilities of the region and document what they believed was needed 

to sustain what was going well and what gaps needed to be filled.  

In light of the international 

ǘǊŜƴŘǎ ŀƴŘ ǘƘŜ ǊŜƎƛƻƴΩǎ 

needs identified and 

discussed, participants 

recommended that COL 

prioritise the following:  

policies in ODL/OER; training 

in the development of OER; 

climate change; sustainable 

agriculture; pedagogy for 

TVET;  civic and moral 

education; and training for 

teachers/teacher educators 

to address issues of 

inclusiveness especially 

ōƻȅǎΩ ŜŘǳŎŀǘƛƻƴΣ ǎǇŜŎƛŀƭ 

needs education and issues associated with migration and displacement.  Disaster risk reduction and 

renewable energies emerged as a top priority; migration was another serious trend; and sustainable 

agriculture was identified as a solution to costly food imports. 
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The results of the Focal Points deliberations and outputs from this session are presented in Figure 1.  

 

Figure 1: Regional Priorities for the Caribbean 

 

SESSION 3:  Country Reports and National Priorities 

Facilitator:  Dr M Tenywa 

The objective of this session was to capture the status of COL-supported work in each of the countries 

represented and to determine the priorities that COL should address. Two groups were formed, one on 

skills and another on education to distill five national priorities from a pooled list of all country priorities 

prepared by the Focal Points. Major common national priorities included: 

1. Support training of trainers and professional development of teachers 

2. Training in the pedagogy of integrating ICT in education and technology-enabled lifelong 
learning 

3. Training in development of OER 

4. Technical support for LMS (e.g. Moodle) 

5. Training of farmers in using technology for sustainable production 

 

Group 1
ωMigration-Immigration and Emigration

ωCrimes & Violence

ωWeather conditions

ωPollution

ωPoverty

ωLabour force (skills)

ωEducation system-relevancy

ωProfessional development

ωSystems, policies and practices

ωLack of integrity

ωTechnology

Group 2
ωCitizenship Education

ωEmployment/underemployment

ωCrime and violence

ωMale underachievement

ωEarly childhood education

ωSkills for sustainable livelihoods

ωTargeted programmes for vulnerable 
students

ωDigital Education

ωCurriculum review 
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Participants were asked to mention 

one new thing that they had learned 

that would constitute a priority 

action for COL. Most participants  

repeated many of the needs 

identified in the earlier session on 

regional priorities including training 

in use of OER and LMS to facilitate 

access; increased access to quality 

education to meet the growing and 

diverse needs of migrants, people 

with special needs;  and resources 

and capacity building to address 

male underperformance in 

education. Ministries and 

institutions need to rethink 

educational provision in terms of lifelong learning which would include formal, non-formal and informal 

learning at all levels. 

Figure 2 summarises the outputs from the session and   
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Appendix 4:  Country Priorities with Justification provides further detail. 

 
CƛƎǳǊŜ нΥ  bŀǘƛƻƴŀƭ ǇǊƛƻǊƛǘƛŜǎ 

 

SESSION 4:  Summary and Wrap-Up of Day 1 

Facilitator:  Dr M Newman 

Dr Newman ƭŜŘ ǘƘŜ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ŘŀȅΩǎ ǎŜǎǎƛƻƴǎ by asking participants to share one takeaway ς an 

idea that was new or that resonated with them.  Chief among the takeaways was a call for inclusiveness 

that would go beyond gender and male under-achievement to incorporate other marginalized persons 

such as those with special needs and migrants whose first language was not English. Another key 

takeaway was the idea that much more needed to be done to integrate skills and ICT in education at all 

levels.  Dr Newman closed the session by thanking the presenters, facilitators and Focal Points for their 

input and reminding them about the dinner that evening, hosted by the Ministry. 

Welcome Dinner 

The Welcome dinner hosted by the Minister of Education, Innovation, Gender Relations and Sustainable 

Development, The Honourable Dr Gayle Rigobert was well attended. She and her Permanent Secretary, 

Ms Michelle Charles moved among the participants engaging in group and individual conversations and 

generally creating an interesting and relaxed atmosphere. 

Skills

ωTraining of trainers in Teacher Education

ωTraining for farmers to use ICT for    
sustainable production

ωIntegrating technology to improve
teaching and learning

ωDevelopment of ICT-OER policy

ωTraining in grant writing.

Education

ωLearning Management Systems

ωTechnical support for virtual schools

ωProfessional Development

ωICT Integration

ωTraining of Mentors

ωPolicies

ωResearch

ωOnline course development
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The Honourable Dr Gayle Rigobert, Minister of Education, Innovation, Gender Relations and Sustainable 
Development and Professor Asha Kanwar, President and CEO, COL at the welcome dinner 
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Day 2 - January 28, 2020 
 

SESSION 5:  Recap of the Previous Day 

Facilitator:  Dr M Newman 

Dr Newman gave a short recap of what was discussed on Day One. Dr Kent McGuire Programme 

Director for Education at the William and Flora Hewlett Foundation joined the meeting as an observer 

and was officially welcomed. Minor adjustments to the programme were addressed and the group was 

reminded to consider absent countries - Dominica, Guyana and Trinidad and Tobago ς when considering 

priorities. Focal Points suggested that in future COL could consider using Zoom or another web-

conferencing solution to include persons unable to attend.  

 
SESSION 6:  The Future of Education:  Some Reflections 

Facilitators:  Professor A Kanwar and Dr V Balaji 

This session was presented in two parts led by the President and Vice-President respectively. 

In the first session Prof Kanwar asked participants to examine whether their countries were ready for 

the future and to consider the shifts in values, thinking and behaviour needed if education was to 

address global challenges such as climate change. Citing global and regional data around indicators such 

as access to education, enrolments, internet use, and mobile subscriptions, she highlighted the gaps that 

needed to be addressed if SDG4 was to be achieved. She pointed to the disproportional impact that 

climate change-related disasters have had on the poorest and most vulnerable populations. Climate 

change impacts education systems adversely and at the same time education systems can have a 

negative impact on the climate crisis. 

 

In describing what future-ready education should look like, Professor Kanwar identified and gave 

examples of a range of key elements: a curriculum that leads to skills for employability, learning and 

teaching that offer personalized learning opportunities, modes of delivery that are open and flexible and 

the need to use micro-credentials to complement such delivery modes. If the world is to meet future 

challenges, then it must adopt an approach that respects the connection between people and the 

planet. Such an approach involves a transformation of the current educational paradigm; the integration 

of tacit and indigenous or traditional knowledge into education; and community-based learning. 

 

Generally, Focal Points found the data, facts and figures in the presentation to be enlightening; they 

responded enthusiastically, and a brief discussion ensued.   
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The second part of the session was led by Dr V Balaji. His 

presentation was premised on the idea that technology 

developments impact education in all countries regardless 

of economic status. He spoke of the future of education 

within the context of developments in three important 

technologies, namely, Artificial Intelligence, Blockchain and 

5G. Artificial Intelligence (AI), he explained, is a historical 

development that is today driven by very large quantities of 

data derived from the Internet and smartphones. It will 

have an impact on education by providing more 

personalised learning experiences such as customised 

online textbooks and assessments. AI-based technologies 

such as virtual teaching assistants are already getting 

deployed in online education for more effective mentoring. 

The Blockchain is a technology in the sphere of online 

financial technologies. It has a relevance in education by 

ensuring the integrity of credentials and qualifications as 

the records cannot be changed. Blockchain has the 

potential to track the usage of digital learning materials 

such as OER. Turning to 5G he described how, as a rapidly advancing mobile communications 

technology, it allows for extremely high bandwidth and for very high precision in locating individuals and 

equipment. Its use in education will allow for Virtual Reality to reach schools and learning institutions 

which currently lack facilities to deploy these techniques. In closing, he reminded participants that the 

issues that still needed to be resolved in the deployment of these technologies were: access for the 

marginalised, ethical considerations and gender biases.  

Following this presentation, there was a brief question and answer session. 

 

SESSION 7:  Concretising and Integrating Priorities into COLõs Strategic Plan 

Facilitator:  Dr M Newman 

This session was designed to encourage Focal Points to draw on the presentations and discussions 

emanating from Sessions 2 and 3 the previous day (global trends, regional imperatives and national 

priorities) and Session 6 that morning (The Future of Education), to formulate ideas and specific 

statements that would inform four selected elements of the new Strategic Plan:  

1. priority outcomes 

2. indicators for each outcome 

3. cross-cutting themes   

4. a tagline 
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The inputs were collected and collated by 

arranging participants in groups and using 

Padlet as a common workspace.  Padlet is 

a web application that acts as a giant 

multimedia wall or noticeboard and 

facilitates real-time interactions and 

collaborative learning; in this way each 

group was able to document and post its 

contributions. The advantage was that all 

participants could simultaneously view, 

add, and rearrange content in the 

common space. Appendix 5:  Screenshot 

of Padlet provides a screenshot. 

 

Six priority outcomes with a total of 33 indicators were identified: Sustainable Livelihoods in the Context 

of Disaster Risk Management; Inclusion; Online Course Development and Delivery, Technology Use; OER 

Development and Strengthened Culture of Research.  

In addition, participants suggested eight taglines centred on themes such as inclusive education, 

resilience, employability, innovative learning and sustainable development.  Cross-cutting themes 

included technology integration, gender, ODL and OER. Tables 1 and 2 capture the priority outcomes, 

indicators and taglines suggested by the participants and constitute the main output from the meeting.   

 

Table 1: Recommended Priority Outcomes and Indicators for COL Strategic Plan 2021-27  

Suggested Priority Outcomes Suggested Indicators 

SUSTAINABLE LIVELIHOODS  

Increased youth employment and food 

security through the delivery of training 

in and promotion of viable and 

sustainable practices in agriculture and 

fisheries. 

# of programmes developed in sustainable 

agriculture/fishing practices 

# of people trained in sustainable agriculture/ fishing 

practices 

#of people who employ sustainable agriculture/fishing 

practices 

# of newly employed people as a result of training in 

sustainable agriculture and fisheries 

Change in the food import bill 

Level of awareness or interest in sustainable agriculture 

and fishing practices 

Level of engagement with promotion and awareness- 

building activities for sustainable livelihoods. 



Caribbean Regional Focal Points Meeting, January 27 and 28, 2020 - Page 14 

Suggested Priority Outcomes Suggested Indicators 

INCLUSION 

More institutions establish inclusive 

education policies and systems to 

ensure that learners with disabilities 

access and complete quality learning 

programmes that lead to employment 

# of learners with disabilities who complete quality 

programmes 

# of institutions that develop policies and systems that 

contribute to greater inclusivity  

# of institutions have capacity to cater to learners with 

disabilities. 

ONLINE COURSE DEVELOPMENT AND 

DELIVERY 

More institutions offer online courses 

to increase access to quality education, 

reduce costs, reduce emissions and 

improve the chances of employment. 

- ODL policy developed 

- # of institutions that adopt the ODL policy 

- # of courses created for online delivery 

- # of teachers trained to deliver online courses 

- # of courses delivered online 

- # of students who complete courses. 

TECHNOLOGY USE 

Increased use of technology by 

administrators, educators including 

TVET teachers to enhance the learning 

experience and achievement.  

# of administrators, TVET teachers and teacher educators 

trained in integrating technology in their practice 

# of teachers who create content for e-books 

# of teachers who engage in online learning and use other 

technology tools to engage students 

# of students who access the courses and technology tools 

# of students who demonstrate improved achievement. 

OER DEVELOPMENT AND USE 

Increased access to quality educational 

resources at reduced costs. 

# of OER used, created, published 

# of teachers trained to curate, remix and use OER 

# of subjects using OER 

# of OER for skill development 

# of students using OER. 

STRENGTHENED CULTURE OF 

RESEARCH IN HIGHER EDUCATION 

INSTITUTIONS  

Increased number of institutions 

engaging in research and using findings 

to inform policy and practice. 

 

# of institutions utilizing research to drive policy and 

practice 

# institutions developing research plans 

# institutions building capacity for quality research 

# publications and citations 

# faculty and educators who are willing to participate in 

research  

# of policymakers using research. 
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Table 2: Suggested Taglines 

Inclusive education for productivity and resilience 

 Inclusive education for sustainable development 
 
Inclusive education for livelihoods and resilience 

Learning for resilience and employability 
 
Learning for resilience, adaptability and productivity 

Supportive, innovative and inclusive education 
 
Inclusive and innovative learning for sustainability 
 
Inclusive and open learning for sustainability 

 

SESSION 8 and SESSION 9: Focal Point Roundtable to Distill ôTake Homeõ 
Messages and Closing 

Facilitator:  Dr M Tenywa 

These final two sessions of the day were merged. Dr Tenywa recapped the main points that had 

emerged from the presentations and discussions throughout the meeting and then invited the President 

to give the closing remarks. 

Professor Kanwar outlined the key recommendations that collectively, the Focal Points had made in 

relation to the new strategic plan. These were that COL should  

¶ Continue to focus on initiatives and interventions such as Open Schooling, Quality Assurance in 

Higher Education, Disaster Preparedness and Policies in Open and Distance Learning and Open 

Educational Resources  

¶ Retain the emphasis on sustainable livelihoods with attention to renewable energy, fisheries, 

and sustainable agriculture especially farming practices that ǿƛƭƭ ƛƳǇǊƻǾŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘŜŀƭǘƘ ŀƴŘ 

food sovereignty   

¶  Continue to support skills development in order to better align education and training with 

labour market needs 

¶ Consider capacity building activities that target teacher educators, TVET teachers and teachers 

who work with special needs learners and males who are underperforming. 

The president went on to identify priority areas that did not surface during discussions- what she 

ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ άǘƘŜ ŘƻƎǎ ǘƘŀǘ ŘƛŘƴΩǘ ōŀǊƪέ ς namely, lifelong learning; skilling and re-skilling for jobs 

of the future; disruptive technologies and innovations; and public-private partnerships. She assured the 

Focal Points that COL would continue its thrust to influence policy in the region and by extension, 
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facilitate an enabling and sustainable environment in which the citizens, especially young persons could 

flourish.   

She thanked the Focal Points for their active participation, their willingness to share and their valuable 

inputs. She reminded them of the key role that their contributions played in shaping the Strategic Plan 

2021-2027 and asked them to share with their Ministers and other senior staff the Country Reports 

which had been circulated at the beginning of the meeting. The host government, the Hon Minister and 

her team, particularly the Focal Point were thanked for their hard work, warmth and generosity. 
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Appendices 

Appendix 1:  Programme 

Date:  Monday, January 27 
Time:  08:30-17:00  
Dinner to follow at 19:00 

Time Session Format Facilitator/Presenter 

08:30 - 09:00 

 

Arrival and Registration  Drs M Newman & M 

Tenywa 

09:00 - 10:00 Welcome & Opening Session 

Welcome: Professor Asha Kanwar, 
President, COL 

Introduction of Guest: Dr Mairette 
Newman, ES, COL 

Guest: Mr. Kendall Khodra, Deputy 
Permanent Secretary, Ministry of 
Education, Innovation, Gender Relations 
and Sustainable Development  

Word of Thanks: Mr. Germain Anthony, 
COL Focal Point Saint Lucia 

 Dr M Newman 

 

10:00 - 10:45 

 

Focal Points Photo   All 

 

HEALTH BREAK 

10:45 - 11:45 

SESSION 1 

  

Adoption of Programme 
 
Participant Introductions 
 
Overview of COLΩǎ ²ƻǊƪ: Vision, Mission 
and Strategic Plan  
 
tǊŜƭƛƳƛƴŀǊȅ CƛƴŘƛƴƎǎ ƻŦ /h[Ωǎ 
Programme Evaluation 

Presentation & 

Discussion 

 

Presentation  

Dr V Balaji 

 

 

Professor A Kanwar 

 

 

Dr V Balaji 

11:45 - 13:00 

SESSION 2 

Global Trends in Education and Regional 

Priorities: LƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ /h[Ωǎ 

Strategic Plan 

Presentations 

Focus Groups 

Discussions 

Dr M Newman  

 

 

13:00 - 14:00 LUNCH 

14:00 - 15:30 

SESSION 3 

Country Reports Presentation of 

Reports and 

Discussion 

Dr M Tenywa   
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Time Session Format Facilitator/Presenter 

15:30 - 15:45 HEALTH BREAK  

15:45 - 16:45 

SESSION 3 

/ƻƴǘΩŘ   

National Priorities: Implications for 

/h[Ωǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ 

Group Work 

Discussion 

Dr M Tenywa 

 

 

16:45 - 17:00 

SESSION 4  

Summary and Wrap-up of Day  
 

Dr M Newman 

19:00 WELCOME DINNER HOSTED BY THE MINISTRY OF EDUCATION, INNOVATION, 

GENDER RELATIONS AND SUSTAINABLE DEVELOPMENT AT COCO PALM HOTEL 

 

Date:  Tuesday, January 28, 2020 

Time: 09:00-17:00 

Time Session Format Facilitator/Presenter 

09:00 - 09:15 

SESSION 5 

 

Recap of the Previous Day Plenary Dr M Newman  

 

09:15 - 10:45 

SESSION 6 

 

The Future of Education: Some 
Reflections 

Presentation and 

Discussion 

Professor A Kanwar 

10:45 - 11:00 HEALTH BREAK 

11:00 - 12:15 

SESSION 6  

/ƻƴǘΩŘ  

The Future of Education: Some 

Reflections 

Presentation and 

Discussion 

Dr V Balaji 

 

12:15 - 13:00 

SESSION 7 

Concretising and Integrating Priorities 

ƛƴǘƻ /h[Ωǎ Strategic Plan 

Group Activity 

and Plenary 

Presentation 

Dr M Newman 

13:00 - 14:00 LUNCH 

14:00 - 15:30  

SESSION 7 

ŎƻƴǘΩŘ 

Concretising and Integrating Priorities 

ƛƴǘƻ /h[Ωǎ Strategic Plan 

Group Activity 

and Plenary 

Presentation 

Dr M Newman  

  

15:30 - 15:45 HEALTH BREAK  

15:45 - 16:15 

SESSION 8 

CƻŎŀƭ tƻƛƴǘ wƻǳƴŘǘŀōƭŜ ǘƻ 5ƛǎǘƛƭƭ Ψ¢ŀƪŜ 

IƻƳŜΩ aŜǎǎŀƎŜǎ 

Roundtable  Dr M Tenywa 

16:15 - 16:45 

SESSION 9 

Closing Session 

Summary and Wrap-up of Day 

Remarks 

 Dr M Tenywa 

 FREE TIME FOR NETWORKING  
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Appendix 2:  List of Participants 

No. Country Name 

1 Antigua and Barbuda Dr Patricia Benn  
Lecturer  
Antigua State College (ASC)  
PO Box 193, Golden Grove  
St. John's  
Antigua and Barbuda  

2 Bahamas, The Ms Maria T Seymour  
Senior Education Officer  
Curriculum Division  
Ministry of Education  
P.O. Box N3913/3914  
New Providence  
The Bahamas  

3 Belize Dr Yvonne Palma  
Education Officer  
Employment Training & Education Services (ETES)  
Ministry of Education, Youth, Sports and Culture  
West Block Building - Third Floor  
Belmopan, Cayo District  
Belize  

4 Grenada Mr Kade DeCoteau  
Information Technology Officer 
Ministry of Education & Human Resource Development  
Botanical Gardens  
Tanteen  
St. George's  
Grenada  

5 Jamaica Dr Phylicia Marshall  
Assistant Chief Education Officer, Tertiary Unit  
Ministry of Education, Youth and Information  
2A National Heroes Circle  
PO Box 498  
Kingston 4  
Jamaica  

6 Saint Kitts and Nevis Mr Daryll Lloyd  
Education Officer  
Ministry of Education  
PO Box 333  
Church Street  
Basseterre  
Saint Kitts and Nevis  

7 Saint Lucia Mr Germain Anthony  
Curriculum Specialist for ICT Integration  
Ministry of Education, Innovation, Gender Relations and 
Sustainable Development  
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No. Country Name 

4th Floor, Francis Compton Building  
Waterfront, Castries  
Saint Lucia  

8 Saint Vincent and the 
Grenadines 

Mrs Elizabeth Walker  
Chief Education Officer (Ag.)  
Ministry of Education, National Reconciliation and 
Information  
Halifax Street  
Kingstown  
Saint Vincent and the Grenadines  

9 United States Ms Angela DeBarger  
Education Program Officer  
The William and Flora Hewlett Foundation  
2121 Sand Hill Rd  
Menlo Park, CA 94025  
USA 

10 United States Mr Kent McGuire  
Programme Director, Education  
The William and Flora Hewlett Foundation  
2121 Sand Hill Rd 
Menlo Park, CA 94025  
USA  

11 Canada Dr Mairette Newman  
Education Specialist, VUSSC  
Commonwealth of Learning  
4710 Kingsway, Suite 2500 
Burnaby, BC V5H 4M2 Canada  

12 Canada Dr Moses Tenywa  
Education Specialist, Agriculture & Livelihoods  
Commonwealth of Learning  
4710 Kingsway, Suite 2500 
Burnaby, BC V5H 4M2 Canada  

13 Canada Professor Asha Kanwar  
President  
Commonwealth of Learning  
4710 Kingsway, Suite 2500 
Burnaby, BC V5H 4M2 Canada  

14 Canada Dr Venkataraman Balaji  
Vice President 
Commonwealth of Learning  
4710 Kingsway, Suite 2500 
Burnaby, BC V5H 4M2 Canada  
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Appendix 3:  Opening Remarks by Professor Asha Kanwar 

Opening Speech 

29 January 2020 

OER Workshop 
Castries, Saint Lucia 

 
Professor Asha Kanwar 
President & CEO, Commonwealth of Learning (COL) 

 

Colleagues and Friends 

A very warm welcome to this beautiful country where some of us are seeing sunshine after quite a 

while! We would like to thank the Government of St Lucia for offering to host this first regional 

workshop on OER. This is both appropriate and timely as St Lucia in partnership with COL, has 

developed a national ICT in Education policy and strategy, which includes OER. COL will continue to 

work with our partners here to ensure successful implementation. 

The Commonwealth of Learning is also very grateful for the partnership and support of UNESCO and 

the Hewlett Foundation for over a decade during which two major world conferences on OER were 

held. 

These events contributed to raising global awareness about the benefits of OER and several major 

initiatives have emerged especially in the global south. For instance, in China and India where 

governments have taken the lead to promote the use of OER at scale. We are grateful to our 

colleagues from UNESCO, and the Hewlett Foundation for their valuable contributions and support 

and are pleased to welcome Policy makers from around the region and our partners Open 

Education Global. Thank you all for being here. 

COL has been involved with OER development even before the term was first coined. In 1999, COL 

led the development of 46 teacher training modules by teachers in eight countries of Southern 

Africa and these free materials were taken up by institutions in Ghana and Nigeria. Why is COL 

interested in promoting OER? When COL was first established, its fundamental purpose was 

άŀǎǎƛǎǘώƛƴƎϐ ǘƘŜ ŀŎǉǳƛǎƛǘƛƻƴ ŀƴŘ ŘŜƭƛǾŜǊȅ ƻŦ ǘŜŀŎƘƛƴƎ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ƳƻǊŜ ƎŜƴŜǊŀƭƭȅ ŦŀŎƛƭƛǘŀǘƛƴƎ ŀŎŎŜǎǎ 

to them; and commissioning and promoting the adaptation and development of teaching 

ƳŀǘŜǊƛŀƭǎέΦ ¢Ƙƛǎ ǿŀǎ ǾƛǎƛƻƴŀǊȅ он ȅŜŀǊǎ ŀƎƻ ŀƴŘ ƛǎ ƴƻǿ ōŜƎƛnning to bear fresh fruit as OER. 

¢ƘŜ h9w ƳƻǾŜƳŜƴǘ ƛǎ ŀ ǇŜƻǇƭŜΩǎ ƳƻǾŜƳŜƴǘΣ ŦƻǳƴŘŜŘ ƻƴ ǇǊƛƴŎƛǇƭŜǎ ǘƘŀǘ ŎƘŀƭƭŜƴƎŜ ǘƘŜ 

organisational values and pedagogical practices of many educational institutions that still represent 

closed systems. The principles of openness, sharing and collaboration that characterise the OER 

movement are critical to democratising education in the 21st century. 

As we know, we live in a very unequal world. A poor widow in Kenya told my colleague that the 

worst feeling a mother could get next to hunger was the inability to buy a textbook when her child 

needed it for her school. In Cameroon in 2012 a dozen students in Grade 2 were sharing one 



Caribbean Regional Focal Points Meeting, January 27 and 28, 2020 - Page 22 

textbook for reading, and fourteen students had access to only one math textbook. Using OER can 

certainly reduce costs and put a textbook in the hands of each child. A recent COL study on OER use 

in Antigua and Barbuda indicated that each student saved 64 ECD per semester per course when 

OER textbooks were used. Further, use of OER also improved student performance by 5.5%. 

OER emerged as a technology driven solution to address issues of access, costs and quality. But for 

COL, OER are also based on values such as equity and inclusion, collaboration and respect for 

diversity. 

First, equity and inclusion: Involving people at the grassroots is key to the sustainability of OER as a 

ǇŜƻǇƭŜΩǎ ƳƻǾŜƳŜƴǘΦ .ŜŜ-keepers in the remote forests of Uganda have learnt honey-gathering 

techniques using OER developed by experts who communicate with them through their basic 

mobile phones in their dialect. Several countries have initiated specific projects to make OER 

accessible for people with disabilities. Much more needs to be done. As per a COL survey, Australia, 

Seychelles and Trinidad & Tobago have special considerations for persons with disabilities. Malawi 

and Swaziland indicated that they use sign language and Braille literature. Our partner the Global 

Rainbow Foundation is providing free braille textbooks to college students and with COL support 

will make them available as OER. COL has initiated the process of making its website more user 

friendly for the visually impaired. 

Second, collaboration: More speed and scale in OER development can be achieved by working 

together. Participants from nineteen Commonwealth countries came together in the Maldives to 

develop a course on Sustainable Agriculture. They worked hard for three weeks to create a 

programme relevant to the needs of small states. The content, based on OER drawn from the global 

commons, was then adopted by the National University of Samoa, and the first cohort of graduates 

is already in full-time employment within the country. Not only was the programme developed in 

record time, it also resulted in long-ǘŜǊƳ ǇŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ ŎƻƻǇŜǊŀǘƛƻƴΦ ¢Ƙƛǎ ǿŀǎ ǇŀǊǘ ƻŦ /h[Ωǎ 

VUSSC which is a consortium of 31 small states of the Commonwealthτwith all 12 Caribbean 

countries on board. A transnational qualifications framework was developed as OER and has 

contributed to the Caribbean Qualifications Framework. 

Third, respect for diversity: Linguistic and cultural diversity continue to be a challenge within the 

OER movement, which is predominantly in English. As ŀ 9ǳǊƻǇŜŀƴ ǊŜǇƻǊǘ Ǉƻƛƴǘǎ ƻǳǘ άtƻƻǊ ǇŜƻǇƭŜ 

must be able to express and communicate locally relevant knowledge in local languages if they are 

to shape the decisions that affect their livelihoods. Local content development is closely tied to 

human developmenǘΣ ŀƴŘ ǘƘŜ ǳƭǘƛƳŀǘŜ Ǝƻŀƭ ƻŦ ǘƘƛǎ ƛǎ ǘƘŜ ŜƳǇƻǿŜǊƳŜƴǘ ƻŦ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎΦέ 

(ENRD, 2010, p.3). Farmers in India share their knowledge and expertise freely on a website 

developed by them in their own language TamilτŀƴŘ ǿƘŀǘΩǎ ƳƻǊŜΣ ǘƘŜȅ ǊŜƭŜŀǎŜ ǘƘŜ ŎƻƴǘŜƴǘ ǳsing 

a Creative Commons licence. As more stakeholders share knowledge in the vernacular, the global 

knowledge base is enriched and enlarged. 

The world is far from achieving the targets of SDG 4. As per current trends if we are to achieve the 

targets by 2030, we need to cover a 9% deficit in universal primary education, 26 % in secondary 

education and 62% gap in tertiary education. In addition the world is facing a learning crisis. If we 

are to address these challenges we need creative and innovative solutions. The Commonwealth of 

Learning believes that knowledge is our common wealth and that OER have tremendous potential 

for promoting equitable and inclusive quality education and lifelong learning for all. This aim will 



Caribbean Regional Focal Points Meeting, January 27 and 28, 2020 - Page 23 

ōŜ ŦǳǊǘƘŜǊ ŀŘǾŀƴŎŜŘ ǘƘǊƻǳƎƘ ¦b9{/hΩǎ hER Recommendation adopted by all Member States. This 

ǿƻǊƪǎƘƻǇ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ǇǊƻƳƻǘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ǎƘŀǊƛƴƎ ŀƴŘ ǳǎŜ ƻŦ h9w ŀƴŘ LΩƳ 

sure that collectively we can bring the benefits of OER to the remotest and most unreached of our 

stakeholders. 
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Appendix 4:  Country Priorities with Justification 

Group 1 

tǊƛƻǊƛǘƛŜǎ WǳǎǘƛŦƛŎŀǘƛƻƴ 
Training in development of OERs ¶ Reduction of cost for education resources 

¶ Empowering educators to become curriculum and 
resource writers 

¶ Use technology to the quality of teaching and 
learning 

Technical support for LMS  
(e.g. Moodle) 

¶ To take learning to remote areas 

¶ Reduce cost of education 

Support to develop relevant TVET 
programmes for pop. inclusion 

¶ Rescuing at risk youths 

¶ More relevant programmes for labour market 
demand 

¶ Include and empower migrant populations 

¶ Pedagogy for TVET 

Tools for teachers  

 
Group 2 
 

tǊƛƻǊƛǘƛŜǎ WǳǎǘƛŦƛŎŀǘƛƻƴ 

Lower unemployment and reduce the 
food import bill by promoting viable 
and sustainable agricultural practices 

¶ High youth employment rate 

¶ High food import bill 

¶ Youth not attracted to agricultural sector 

Policy development and 
implementation to support ICTE, OER 
and ODL 

¶ Need a technological enabling environment to 
compete globally 

¶ Need to strengthen in situational framework to 
implement and sustain ICT policy 

Use technology in teaching and 
learning  

- Training trainers (admin, 
teacher educators etc.) in 
strategies for integrating 
technology 

- Development of open 
textbooks 

¶ Cost reduction 

¶ Empowering educators to become curriculum and 
resource writers 

 

Inclusiveness  

¶ Develop gender responsive 
curriculum and learning 
resources for boys in particular 

¶ Establish targeted programmes 
to support vulnerable groups 

¶ Increased migration  

¶ Sustainable development goal 4 ς every 
child(learners) succeeds 
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tǊƛƻǊƛǘƛŜǎ WǳǎǘƛŦƛŎŀǘƛƻƴ 

Increase access and promote greater 
enrollment of TVET courses 

¶ Marketing strategies that 
promotes TVET for all 

¶ More relevant programmes for labour market 
needs  

 

 
Group 3 
 

Priorities Justification 

Hands on training for teacher educators 
and teachers  

Professional development/learning 

¶ OER/content development 

¶ Online course development and delivery 

¶ Convert F2F courses to online 

¶ Continue to facilitate ICT integration, blended 
learning 

¶ Inclusion  

¶ Sustainability  

Assistance with quality assurance 
systems 

¶ Strategies for measuring Monitoring & Evaluation 

¶ Open innovative schooling  

Support for policy adoption and 
adaptation  

¶ ODL 

¶ National Qualification Framework 

 

Build a research culture with education 
institutions 

¶ Training in grant writing to support research and 
development 

 

Open Schooling  ¶ QA 

¶ Training 
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Appendix 5:  Screenshot of Padlet 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


