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2. Through irdepth consultation with Focal Points, identify and discuss regional and national
priorities
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Overview

Caribbean COL Focal Points met with COL leadership anih Raffney BaySt Luciarbm 27" to 28"

of Jauary 2020 Eight Caribbean countries were represented: Antigua and Barbuda, Belize, Grenada,
Jamaica, St KitendNevis, St Lucia, St Vincent ahd Grenadines and The Bahamas. Two
representatives fronthe William and Florddewlett Foundation weralsopresent as observersThe
meetingset outto dzLJRIF 1S C2 OF f t 2nih¢ fegion anghe Witief Co@mmoavedltkand

to consult withthem onregional and national prioritiethat should informy h [ n@néstrategic plan
2021-2027.The meeting proceeded as per the programateched asAppendix 1 Programme

Overall, itwas a very successful meetjngarked byin-depth engagemenanddialoguethat served to
furtherbuild/ h [ Qa NI f | CadbBegrenterhldel statksiaBg@menttheir commitmertto/ h [ Qa
work. Many of the regional and national priorities identifiegt Focal Pointeeflectthose in the current
planspecificallyquality assurance ifhighereducation, open schooling, policy development in ODL and
OERinclusivity,climatechangeand training fofTVET teacheyand teacher educatorgdowever, a

broader spectrum of skills for sustainable livelihoods eradrgustainable agriculture, fisheriesd
renewable energy.deal Pointsagreed that there was a need to align education &raining to labour
market demandsThey requestedapacity buildingn areas such as Monitoring and Evaluatiproposal
writing and research. The crosscutting areas of interest weirgegrating ICT in educatioQER/ODL,;
andgender, particularly at risknd vulnerable boys and girls, including those who need more support in
school.

The Caribbean Focal Pointseeting marked thdirst in the series of four planned consultative regional
meetings for 202@lesigned to capture stakeholder needs and inforra tiew COL strategic plan 2621
2027.
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Day 1- January 27 2020

Welcome and Opening Session

Presenter Professor Asha Kanwar, President and CEO, COL

Theopening ceremony of the Focal Points Meetiogthe Caribbean took place at the Coco Palm Hotel
in Rodney Bayst Lucialn attendance were four COL represatives, eight Focal Points antiserves
from the William and Florblewlett Foundation. A list of participants is availableAgipendix 2 List of
Participants

Professor Asha Kanwdhe President and CEO of the Commonwealth of Leaymiatgomed all

participants thankedSt Lucidor agreeing to host theneetingandexpressed gratitude tthe Focal

Point MrGermaine Anthony for hisupport and hard workShenoted{ & [ dzOA I Qréthef S| RS NE KA |
region making special referende the developmenbf the ICT in Education policy ahdi [ dzOA | Q&
involvementin the Commonwalth DigitalEducation Leadership platform

The Presidenteminded participants of h [ Qa and it ackiévgments ipromoting learning for
sustainable developmentsingtechnologiesinaccountig¥ 2 NJ / h [ Ghe idandifi@dh&ékay
factors programmes tailored to meet specific county needs, a resadsed orientation and
optimization of resourcesCiting examples from across the region, dbscribeda variety of
interventionsranging fromthe deployment of
the APTUS in The Bahamas following Hurricane
Dorian to the development of public education
messages about disaster preparednass
Dominicali 2 (G KS AYLX SYSy il
oper/innovative schodingmodel in Belize

She closed her address bytlining four
objectivesof the two-day meeting
These were to

1. identify key prioritiesamongCaribbean
countries and how COL can address
them;

2. LINBaSyd | adzyyYl Ne
the region ;;\

3. NBYAYR C20If t2Ayl
objectives and programmesand

4. deepen engagement and forge new
partnerships in the regian

RODNEY BAY VILLAGE
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Guest:Mr Kendall KhodregDeputy Permanent Secretary in Ministry of Educationovation, Gender
Relations and Sustainable Development

The Deputy Permanent Secretary was formally introduce@®ifEducationSpecialistDr Mairette

Newman. Mr Khodra begadry expressing appreciation to QDleadershipfor the work they were doing

in St LuciaHe enphasized the importance of the partnership and collaboration between the
Government of St Lucia and C&ipecially in terms of biding theO 2 dzy Bus&n€esourcecapital

dFor a nation committed to the development of an educated and resilient people, partnership with COL
is crucial to the attainment of the education reform that is necessary if we are to achieve a 21st century
compliant system of educationfie said

-

In his addressdstatedthat knowledge and
f SFNYyAYy3 | NB KdzYryaAdgeQa 3N
resources for responding to challenges and
inventing alternativesand as suchje
advocated for the type of educatiathat not
only respondto a changing world but goes
beyondthat to transform lives andby
extensionthe world.He mintedto three
areas critical to the attainment ofAgenda
2030 for which St Lucia was seekimgntinued
support from COLnamelyadaptiveness
collaboration and innovationTheseareas he
explained were at the centre tfiea A Y A & i NB Q&
transformativeagendaHefurther described
0KS {0 [ dzOA lagpro@Rt@SNY YSy (i Qa
r‘ makingthe Education sector fully
- ___ ICFintegrated andalluded to the role that
/ h[ Q& & dzLIbXnslfing thiit thelSTR
in Education Policgnd Strategic Plawas adoped by CabinetHe alsadescribedhe Education Quality
Improvement Projectwhichis geared towardshe development of an education sector that is more
inclusive and responsive to the diverse needs of learnBgs projeche explainedwould cater to
learners with special needsd their teachers.

In closing thdirst sessionMr GermaineAnthony, Focal Point for St Lugiaffered his words of thanks to
the COL President and the Chief Guest
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SESSION 1 Participant Introductions

Facilitator: Dr V BalajiVice President

Thisicebreakersessiorf S R 0 &icePregidéniivas designed to encourag@teraction among the
Focal PointsParticipants were asked to pair up and introduce each otttbe visitor from Hewlett aks
participated and this paved the way fenhancedengagemenamong all participantsDr Balajitook the
opportunity towelcome the new Focal Points to theeeting- Ms Maria Seymouirom The Bahamas
Ms Elizabeth Walkdrom St Vincen& The Grenadines and Mr Kade De Coutigam Grenada Healso
acknowledged the work dbur former Focal Pointsvis Michelle Sears from EhBahamasDr Karen
Best from Barbadq$/r Andrew Augustine from Grenadend Ms Beverly Neptune from St Vincefit
the Grenadines

Over vi ew Work: ViSiédhMission and Strategic Plan

Presenter: ProfessoiAshaKanwar

Professor Kanwaset the tone for hepresentation with a quotation from Irish Poet W.B. Y&ats & ¢ K S NB
FNBE y2 aGNIy3ISNAR KSNBE:>I .Zhefp@pose NiieSesdvn was throwid&thed Sy Q i
Focal Points witlthe background and contexif who COL is and what it doeshetter understandits
operatonsand how it approaches the task of developing a new strategic flaestressed the

Caribbean Regional Focal Points Meeting, January 27 and 28, R8ge4



importance of wide consultations in the fiedshdthe need for the next strategiglan to align with
country priorities.

The presentationbegag A G K | Y 2 @ SWsIdrin8sgion2pfiority drdaaaid strategies

Professor Kanwasxplained how leveraging existing and new technolotpgsromote learning for

sustainable developmén g1 & | & (G KS OS ghe Nighlightdthelsix plaradign hidtthat ¢ 2 NJ ®
COL is leading

If the child cannot go to school, the school corteeghe child

Technologyenabled learning can break open the ivory towers of tertiary education
Open eductonal resources are the answer to closed and costly textbooks

The digital divide can be transformeddra digital divdend

Literacy is not always a precondition for learning

The social capital dhe mother is the most impdant determinant on bringingirls to schoal

ogkhwbdE

Usingtheseparadigm shifts as a framework, she gave partitipanany exampleom boththe
Education and Skillectorsof successfuCOlinitiatives and their impact

LYy RS&ONR O A Y ® préparingha 20R 1R20R2MNsBr dteGidplarthe Presidenteferred to
preliminary findings from surveys and the external #igdm evaluationandinformed FPs that thdinal
outcomeevaluation was currently underwaysheemphasizedhe needfor a strategic plamhat would
tap intothe potential ofemerging technologiesuch as Atrtificidhtelligence and Blockchain influence
education Sheposited that theplan wouldneed toincorporateareas such a&ender, Climate change,
andLifelong learningwith a strongemphasis on skills developmetat help accelerate progres®wards
achievingSDG4Following the presentation, there was a brief diséassaround these areas.

Preli minary Resramnte&valoationCOLO6s Pr og

Facilitator: DrV Balaji

As afollow-dzLJ G 2 t NP T Seiesefchldothelevaladtidwddréentlyunderway at COI5 NJ . | £ | 2A Q&
sessiorgaveFocal Points more detadbout/ h [ afpfioach tomonitoring andevaluationandthe
methodologies being usedHe alssharedevaluation data andindings to date

Dr Balajbeganthe sessiorby outlining/ h [ c@@orate outcomesnd targetsdescribinghow COL uses
a ResultsBased Managemeritamework to monitor and evaluatiés workandexplaining whyas a
result of the midterm review, suboutcomes hadeen modified He reported thathe newsub-
outcomeswere now drivinghe programmes and special projechs presentingthe preliminary fimings
for eachprogramme, le referenced several orgjng projeds inthe Caribbean With more than 650
organisationsdemonstratingimproved capacity to leverage ODCOL had exceeded its target db4 In
addition, COLhad increased access tuality learning opportunities foalmost 900,000 persons anehs
on track to meet itobjectiveto improve livelihoods of 300,000 peopdeer the sixyear period The
Vice Presidenteported that ingeneral the evaluation suggested that C@as moving in the right
direction andwasexpected to achieve its targets asticulated inthe strategic plan.
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SESSION 2 Global Trends in Education and Regional Priorities: Implications for
COLOs Strategic Pl an

Faciltator: Dr M Newman

A key objective for this Focal Points meeting wasliat collective input fronfFocal Pointso identify
regional prioritieghat would in turnshape/ h [ n@xdéistrategic planTo this endthe session facilitated
o0e [/ h[ Qa ®fMaifeReNNewmarfodused orfour inter-related questions:

What are he global drivers of reform/change?

What are the implications for the regi@n

How shouldhe regionrespond? What reforms are needed?
How should COL prioritise its work in the region?

= =4 =4 =4

The session beanwith a brief presetation outliningfour globaldrivers of change migration and
displacement; technologyhe changingnature of work andthe climate crise€ and how these are
impacting education and trainin@his led to an activity in which participants were askeddnsider
how thesedrivers of changevereinfluencing or would influencethe Caribbearand to list the regional
imperatives A second brief preseation incorporating regionastatistics led participants to further
consider the strengths andulnerabilitiesof the regionand document what they believed waseeded
to sustain whatwvasgoing well andvhat gaps needed to be filled

In light of the international
(iNBYRa FyR (KS
needs identified and
discussedparticipants
recommended that COL
prioritise the following:
policies in ODL/OER; training
in the development of OER;
climate change; sustainable
agriculture; pedagogy fo
TVET; civic and moral
education; andrainingfor
teaches/teacher educators
to address issues of
inclusiveness especially

needs education and issues associated witbration and displacementDisaster risk reduction and
renewable energies emerged as a top priority; migration was another serious trend; and sustainable
agriculture was identified as a solution to costly food imports
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The results of the Focal Points deliberations and outputs from this sesmsqresented inigure 1.

Group 1

oMigration-Immigration and Emigration
wCrimes & Violence

WW\eather conditions

oPollution

wPoverty

adabour force (skills)

oEducation systernelevancy
oProfessional development
uSystems, policies and practices
o ack of integrity

wrechnology

Figure 1 Regional Priorities for the Caribbean

Group 2

uCitizenship Education
oEmployment/underemployment
«Crime and violence

uMale underachievement

uEarly childhood education
u8kills for sustainable livelihoods

wrargeted programmes for vulnerable
students

uDigital Education
oCurriculum review

SESSION 3: Country Reportaind National Priorities

Facilitator: Dr M Tenywa

The objective of tis session was to capture the status of GDlpported work in each of the countries
represented and to determine the prioritigkat COLshouldaddress. Two groups were formed, one on
skills and another on education to distill five national priorities fropoaled list of all country priorities

prepared by the Focal PointMajor common national priorities included

1.
2.

Support training of trainers and professional development of teachers

Training in the pedagogy of integrating ICT in education and technelugyed lifelong

learning

Training in development of OER

Technical support for LMS (e.g. Moodle)

Training of farmers in using technology for sustainable production

Caribbean Regional Focal Points Meeting, January 27 and 28, 28ge7



Participants were asked to mention
onenewthingthat they hadearned
that would constitute a priority
action for COLMost participants
repeated many of the needs
identified in the earlier session on
regional priorities including training
in use of OER and LMS to facilitate
accessincreased access tjuality
education to meet the gwing and
diverse needsf migrants, people
with special needs; amésources
andcapacity building to address
male undeperformancein
b education.Ministries and

U L institutionsneed to rethink
educational provision in terms of lifelong learniwgich wouldincludeformal, nonformal and informal
learning at allevels.

Figure 2summarises the outputs from the session and

Caribbean Regional Focal Points Meeting, January 27 and 28, 28863



Appendix4: Country Priorities with Justificatigorovides further detail.

SIS Education
wTraining of trainers in Teacher Education wlLearning Management Systems
wTraining for farmers to use ICT for wTechnical support for virtual schools
sustainable production wProfessional Development
wlintegrating technology to improve wICT Integration

teaching and learning
wDevelopment of IGDER policy
wTraining in grant writing.

wTraining of Mentors
wPolicies

wResearch

wOnline course development

CAIADBGATYFE LINA2NARAGASAE

SESSION 4: Summary and Wrapp of Day 1

Facilitator: Dr M Newman

DrNewmarf SR (G KS adzyYl NB ¥ &sking gaticipamtStdsharelofedakeniah &
idea that was new or that resonated with them. Chief among the takeaways wals for inclusiveness
that would go beyond gender and male une®rhievement to incorporate other marginalized persons
such & those with special needs and migrants whose first language was not English. Another key
takeaway was the idea that much more needed to be done to integigitisand ICT in education at all
levels. Dr Newmarclosed the session lilxankingthe presentes, facilitators androcalPoints for their
input and reminding them about the dinner that evenjigpsted by the Ministry

Welcome Dinner

The Welcome dinner hosted by the Minister of Education, Innovation, Gender Relations and Sustainable
Development, The Honourable Dr Gayle Rigobert was well attended. She adhdrheanent Secretary

Ms Michelle Charlesroved among the participants engagiimggroup and individual conversations and
generally creating an interestirand relaxedatmosphere.
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The Honourat;Ie Dr Gayle Rigobert, Minister of Education, Innovation, Gender Relations and Sustainable
Developmentand Professor Asha Kanwar, Presiderd £EO, COL at the welcome dinner
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Day 2- January 28, 2020

SESSION 5: Recap of the Previous Day

Facilitator: Dr M Newman

Dr Newmargave a short recap of what was discussed on Day DnKent McGuir@rogranme
Directorfor Education at the William and Flora Hewlett Foundajmined the meeting as an observer
and was officially welcomed. Minor adjustments to the programme were addressed amgadhpwas
reminded to consider absent countrie®ominica, Guyana and Trinidad and Tobagden considering
priorities. Focal Points suggested thafuture COLcould consider usingoom or another web
conferencing solution tincludepersons unable to attend

SESSION 6: The Future of Education: Some Reflections

Facilitators: Professor A Kanwar and Dr V Balaji
This session was presented in two paets by the President and Viétresident respectively.

In the first session Prof Kanwar asked participants to examine whtthgrcountrieswere ready for

the future andto consider the shifts in values, thinking and behaviour needed if educatisto

address global challenges such as climate changeg @itibal and regional data around indicators such
as access to education, enrolmspinternet use, and mobile subscriptigrshe highlighted the gaps that
needed to beaddressedf SDG4vasto be achieved. She pointed to the disproportional impact that
climate changerelated disasters havieadon the poorest and most vulnerable populatio®imate
changeimpacts education systems adversely and at the same time education systems can have a
negative impact oithe climate crisis.

In describingwhat future-ready educatiorshouldlook like Professor Kanwadentified and gave
examples of range okey elemens: a curriculum thateadsto skills for employabilitylearning and
teaching that offepersonalized learning opportunitiesyodes of delivery that are open and flexilaled
the need to usemicro-credentialsto complementsuch delivery modedf the world isto meet future
challengesthen it must adopt arapproach thatrespects the connection between people and the
planet.Such an approacinvolves aransformaton of the current educational paradigithe integration
of tacit and indigenousr traditional knowledgento education andcommunitybased learning

Generally, Bcal Points found the data, facts and figures in the presentation to be enlightahiey
respondedenthusiasticallyand a brief discussion ensued.
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I— The second part of theession was led by Dr V Balbljis
presentation wagpremised on the idea that technology
developments impact education in all countries regardless
of economic statusHespoke d the future of education

within the contextof developments in three important
technologies, namely,réficial Intelligence Blokchain and
5G. Atificial Intelligence(Al), he explainedis a historical
development that is today driven by very large quantities of
data derived from the Internet and smartphones. It will
have an impacbn educationby providing more
personalisedearning experiencesuchas customised

online textbooks and assessments:baked technologies
such as virtual teaching assistants are already getting
deployed in online education for more effective mentoring.
The Blockchain is a technology in the sphere of online
financial technologies. It hasrelevance in educatioloy
ensuring the integrityf credentials and qualificatiorss

the records cannot be change®lodkchain has the

potential totrackthe usage of digital learning materials
such as OERurning to5Ghe described howasa rapidlyadvancing mobile communications

technology it allows for extremely high bandwidth and for very high precision in locating individuals and
equipment. Its use in education will allow for Virtual Reality to reach schools and learning institutions
which currently lack facilities to deploy these techniqués.closing, he remindeplarticipants hatthe
issues that still needed to be resolved in the deployment of these technologies a@ressor the
marginalisedethicalconsiderations andenderbiases.

Following this presentation, thenas a brief question and answer session

SESSI ON 7: Concretising and I ntegratin

Facilitator: Dr M Newman

This session was designed to encourage Focal Roidtaw onthe presentations and discussions
emanating from Sessigr? and 3 the previous dafglobal trendsregionalimperatives and national
priorities) and Session @hat morning(The Future of Educatigyto formulate ideasand specific
statements that would irdrm four selectedelements of thenew Strategic Plan:

priority outcomes
indicatorsfor each outcome
crosscutting themes

a tagline

LN E
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The inputs were collected and collatda/
arranging participants igroupsand wsing
Padletas a common workspacéadletis
aweb application that acts @ agiant
multimedia wall or noticeboardnd
facilitates reaitime interactions and
collaborative learnig; in this wayeach
groupwas ableto documert and postits
contributions. The advantage was that all
participants coulgsimultaneously view,
add, and rearrange conteirt the
common spaceAppendix 5 Screenshot
of Padletprovides a screenshot

Six priority outcomesvith a total of 33 indicatorsvere identified: Sustainable Livelihooitsthe Context
of Disaste Risk Managementnclusion; Online Course Development and DelivEeghnology Use; OER
Development and Strengthened Culture of Research

In addition, participantsuggesteckight taglines centred on themessich as inclusive education,
resilience, emplgability, innovative learning and sustainaldievelopment. Crosscutting themes
includedtechnologyintegration,gender,ODLand OERTables 1 and 2apture the priority outcomes,
indicators and taglines suggested by the participamd constitutethe main outputfrom the meeting

Table 1: Recommended Priority Outcomes and Indicators for COL Strategic Pl&7 2021

Suggested Priority Outcomes Suggested Indicators

SUSTAINABLE LIVELIHOODS # of progranmes developed in sustainable
agriculture/fishing practices

Increased youth employment and foog # of people trained inusstainable agricultwe/ fishing

security through the delivery of training

. ; . practices
in and promotion of viable and . , _

. . . #of people who employ sustainable agricutiishing
sustainable practiceis agricultureand practices

fisheries. # of newly employed people as a result of training in

sustainable agriculter and fisheles

Change in the food import bill

Level of awareness or inteskin sustainable agricultar
and fishingpractices

Level of engagement with promotion and awareness
buildingactivitiesfor sustainable livelihoods.

Caribbean Regional Focal Points Meeting, January 27 and 28, 268613



Suggested Priority Outcomes

Suggssted Indicators

INCLUSION

More institutions establish inclusive
education policies and systems to
ensure that learners ith disabilities
access and complete quality learning
programmes that lead to employment

# of learners with disabilities who complete quality
programmes

# of institutions that develop policies and systems that
contribute to greater inclusivity

# of instiutions have capacity to cater to learners with
disabilities

ONLINE COURSEVELOPMENT AND
DELIVERY

More institutions offer online courses
to increase access to quality educatior
reduce coss, reduce emissionand
improve the chances of employment.

- ODLpolicydeveloped

- # of institutions that adopt the ODL policy

- # of courses created for online delivery

- # of teachers trained to deliver online courses
- # of courses delivered online

- # of students who compte courses

TECHNOLOGY USE

Increased use of technology by
administrators, educators including
TVET teachet® enhance the learning
experienceand achievement.

# of administrators, TVET teachers and teacher educatd
trained in integrating technology itheir practice

# of teachers who create content fort®oks

# of teachers who engage in online learning asdother
technology tools to engage students

# of students who access the coursesltechnolog tools
# of students who demonstrate improved achéenent

OER DEVELOPMENT AND USE

Increased access to quality educationi
resources at reduced cast

# of OER usedreated, published

# of teachers trained to curate, remix and use OER
# of subjects using OER

# of OER for skill development

# of students using OER

STRENGTHENED CULTURE OF
RESEARCH IN HIGHER EDUCATION
INSTITUTIONS

Increased number of institutions
engaging in research and using finding
to inform policy andpractice

# of institutions utilizing research to driymlicy and
practice

# institutions developing researgians

# institutions building capacitipr qualityresearch

# publicationsand citations

# faculty and educators who are willing to participate in
research

# of policymakers using research
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Table 2Suggested Taglines

Inclusive education for productivity and resilience

Inclusive education for sustainable development

Inclusive education for livelihosdnd resilience

Learning for resilience and employability

Learning for resilience, adaptability diproductivity

Supportive, innovative and inclusive education

Inclusive and innovative learning for sustainability

Inclusive and open learning for sustainability

SESSION 8and SESSION9F o c a | Poi nt Roundtabl e to
Messagesand Closing

Facilitator: Dr M Tenywa

These final two sessionsf the daywere merged Dr Tenywaecapped themain points that had
emerged from the presentations and discussitm®ughout the meetingand then invited the President
to give the closing remarks.

Professor Kanwasutlined the keyrecommendationghat collectively, the~ocal Points had made
relation to the new strategic plaThese werghat COL should

1 Continue to focus omitiativesand interventionssuch as Open Schooling, Quality Assurance in
Higher EducatiorDisaster Preparednessd Policies in Open and Distance Learning and Open
Educational Resources

1 Retainthe emphasis on sustainable livelihoodgh attention to renewable enegy,fisheries,
and sustainablagriculture especiallfarmingpracticesthag A f £ A YLINR @S GKS NBIA;
food soereignty

1 Continue tosupportskills development in orddo better align eduetion and trainhg with
labour marketneeds

1 Consider capacity building activities that target teacher educators, TVET teachers and teachers
who work with special needs learners and males who are pet&rrming.

The president went on to identifgriority areagthat did not surfacaluring discussionsvhat she
NEFSNNBER (2 | & GKS ¢hamghdlifelarg) Barningskilling ani veskKilyh@for jobslk NJ ¢
of the future; disruptive technologieandinnovations; and publiprivate partnershipsShe assured the
Focal Points that COL would contintsethrust to influence policy in the regiomd by extension
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facilitate an enabling ansustainableenvironment in whichhe citizens especiallyoungpersons could
flourish

Shethanked the Focaldints for their active participation, their willingness to share and their valuable
inputs. Shereminded them othe key rolethat their contributionsplayed in shaping th8trategic Plan
2021-2027and askedthem to share with their Ministers and other sem staffthe Country Reports
which had been circulated at the beginning of the meetifge host governmenthe Hon Ministeand
her team, particularly the Focal Powere thanked for theihard work, warmth and@jenerosity.
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Appendices

Appendix 1: Programme

Date: Monday January 27
Time: 08:3617:00
Dinner to follow at 19:00

Time Session Format Facilitator/Presenter
08:30- 09:00 Arrival and Registration DrsM Newman& M
Tenywa

09:00-10:00 Welcome & Opening Session DrM Newman

Welcome:Professor Asha Kanwar

President, COL

Introduction of GuestDr Mairette

Newman ES, COL

Guest:Mr. Kendal Khodra Deputy

Permanent Secretary, iMistry of

Education, Innovation, Gender Relatio

and Sustainable Development

Word of ThanksMr. Gemain Anthony

COL Focal Point Saint Lucia

Focal Points Photo All
10:00- 10:45 '

HEALTH BREAK

10:45-11:45 Adoption ofProgramme Presentation & | DrV Balaji
SESSION 1 Discussion

Participant Introductions

Overview of CAD & 2 \@sNd, Mission Presentation Professor A Kanwar

and Strategic Plan

t NSt AYAYI NE CAYRA DrV Balaji

Programme Evaluation
11:45-13.00 Global Trends in Education and Regio| Presentations | DrM Newman
SESSION 2 Priorities:L Y LJX A OF G A 2 y & | Focus Groups

Strategic Plan Discussions
13:00 - 14:00 LUNCH
14:00- 15:30 Country Reports Presentatiorof | DrM Tenywa
SESSIOB Reportsand

Discussion
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Time Session Format Facilitator/Presenter
15:30- 1545 HEALTH BREAK

1545-1645 National Priorities: Implications for Group Work DrM Tenywa
SESSION 3 / h[ Qa {GNI G§S3A O t|Discussion

/| 2y G QR

1645-17:00 Summary anWrap-up of Day DrM Newman
SESSION 4

19:00 WELCOME DINNER HOSTED BY THE MINISTRY OF EDUCATION, INN

GENDER RELATIONS AND SUSTAINABLE DEVERDRIGEXDTPALM HOTE

Date: Tuesday, January 28, 2020
Time: 09:0017:00

Time Session ‘ Format Facilitator/Presenter
09:00- 09:15 Recap of théreviousDay Plenary DrM Newman
SESSION 5
09:15- 1045 The Future of Education: Some Presentation and| Professor A Kanwar
SESSION 6 Reflections Discussion
10:45-11:00 HEALTH BREAK
11:00- 12:15 The Future oEducation: Some Presentation and| DrV Balaji
SESSION 6 Reflections Discussion
/ 2y 0QR
12:15-13:00 Concretising anthtegratingPriorities | GroupActivity DrM Newman
SESSION 7 Ay (2 Sratedic®an andPlenary

Presentatin
13:.00- 14:00 LUNCH
14:00-15:30 Concretising anthtegratingPriorities GroupActivity DrM Newman
%ESSI(,)N 7V Ayii2 Stateqician andPenary
o2y uQR Presentatin
15:30- 1545 HEALTH BREAK
15:45-16:15 cC20If t2Ay{d w2 dzy R Roundtable DrM Tenywa
SESSION 8 1 2YSQ aSaal 3Sa
16:15-16:45 Closing Session DrM Tenywa
SESSION 9 Summary antWrap-up of Day

Remarks
FREE TIME FOR NERKMDIG
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Appendix 2: List of Participants

No.

Country

Name

1

Antigua and Barbuda

Dr Patricia Benn

Lecturer

Antigua State College (ASC)
PO Box 193, Golden Grove
St. John's

Antigua and Barbuda

Bahamas, The

Ms Maria T Seymour
Senior Education Officer
Curriculum Division
Ministry of Education
P.O. Box N3913/3914
New Providence

The Bahamas

Belize

DrYvonne Palma

Education Officer

Employment Training & Education Services (ETES)
Ministry of Education, Youth, Sports and Culture
West Block BuildingThird Floor

Belmopan, Cayo District

Belize

Grenada

Mr Kade DeCoteau

Information Technology Officer

Ministry of Education & Human Resource Development
Botanical Gardens

Tanteen

St. George's

Grenada

Jamaica

Dr Phylicia Marshall

Assistant Chief Education Officer, Tertiary Unit
Ministry of Education, Youth and Infoation

2A National Heroes Circle

PO Box 498

Kingston 4

Jamaica

Saint Kitts and Nevis

Mr Daryll Lloyd
Education Officer
Ministry of Education
PO Box 333

Church Street
Basseterre

Saint Kitts and Nevis

Saint Lucia

Mr Germain Anthony

Curriculum Specialist for ICT Integration
Ministry of Education, Innovation, Gender Relations anc
Sustainable Development
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No.

Country

Name

4th Floor, Francis Compton Building
Waterfront, Castries
Saint Lucia

Saint Vincent and the
Grenadines

Mrs Elizabeth Walker

Chief Education Officer (Ag.)

Ministry of Education, National Reconciliation and
Information

Halifax Street

Kingstown

Saint Vincent and the Grenadines

United States

Ms Angela DeBarger

Education Program Officer

TheWilliam and Flora Hewlett Foundation
2121 Sand Hill Rd

Menlo Park, CA 94025

USA

10

United States

Mr Kent McGuire

Programme Director, Education

The William and Flora Hewlett Foundation
2121 Sand Hill Rd

Menlo Park, CA 94025

USA

11

Canada

Dr Mairette Newman

Education Specialist, VUSSC
Commonwealth of Learning
4710 Kingsway, Suite 2500
Burnaby, BC V5H 4M2 Canada

12

Canada

DrMoses Tenywa

Education Specialist, Agriculture & Livelihoods
Commonwealth of Learning

4710 Kingsway, Suite 2500

Burnaby, BC V5H 4M2 Canada

13

Canada

Professor Asha Kanwar
President

Commonwealth of Learning
4710 Kingsway, Suite 2500
Burnaby, BC V5H 4M2 Canada

14

Canada

DrVenkataraman Balaji

Vice President

Commonwealth of Learning
4710 Kingsway, Suigb00
Burnaby, BC V5H 4M2 Canada
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Appendix 3: Opening Remarks by Professor Asha Kanwar
Opening Speech
29January2020

OER Workshop
Castries, Saint Lucia

Professor Asha Kanwar
President & CEO, Commonwealth of Learning (COL)

Colleagues anBriends

A very warm welcome to this beautiful country where some of us are seeing sunshine after quite a
while! We would like to thank the Government of St Lucia for offering to host this first regional
workshop on OER. This is both appropriate and tiragl$t Lucia in partnership with COL, has
developed a national ICT in Education policy and strategy, which includes OER. COL will continue to
work with our partners here to ensure successful implementation.

The Commonwealth of Learning is also very grafiefuthe partnership and support of UNESCO and
the Hewlett Foundation for over a decade during which two major world conferences on OER were
held.

These events contributed to raising global awareness about the benefits of OER and several major
initiativeshave emerged especially in the global south. For instance, in China and India where
governments have taken the lead to promote the use of OER at scale. We are grateful to our
colleagues from UNESCO, and the Hewlett Foundation for their valuable contmgatio support

and are pleased to welcome Policy makers from around the region and our partners Open
Education Global. Thank you all for being here.

COL has been involved with OER development even before the term was first coined. In 1999, COL

led the devédopment of 46 teacher training modules by teachers in eight countries of Southern

Africa and these free materials were taken up by institutions in Ghana and Nigeria. Why is COL

interested in promoting OER? When COL was first established, its fundamemas@was
dlFrdaraldoAyde GKS | OljdAaAridAiAzy YR RSEAGSNE 2F GSI
to them; and commissioning and promoting the adaptation and development of teaching

YIEOGSNRFf aAéd ¢KAA ¢ a A anndgtd edr freshHruitaSOGERE | 32 | Yy R

¢KS how Y2@SYSyid Aa | LIS2LX SQa Y2@0SYSyidz F2dzyRSR
organisational values and pedagogical practices of many educational institutions that still represent
closed systems. The principles of opess, sharing and collaboration that characterise the OER
movement are critical to democratising education in the 21st century.

As we know, we live in a very unequal world. A poor widow in Kenya told my colleague that the
worst feeling a mother could get next to hunger was the inability to buy a textbook when her child
needed it for her school. In Cameroon in 2012 a dozen studer@sade 2 were sharing one
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textbook for reading, and fourteen students had access to only one math textbook. Using OER can
certainly reduce costs and put a textbook in the hands of each child. A recent COL study on OER use
in Antigua and Barbuda indicatélgiat each student saved 64 ECD per semester per course when

OER textbooks were used. Further, use of OER also improved student performance by 5.5%.

OER emerged as a technology driven solution to address issues of access, costs and quality. But for
COL, OR are also based on values such as equity and inclusion, collaboration and respect for
diversity.

First, equity and inclusion: Involving people at the grassroots is key to the sustainability of OER as a
LIS2 L SQa Y keékfevshyhé emateSogesisf Uganda have learnt honegathering

techniques using OER developed by experts who communicate with them through their basic
mobile phones in their dialect. Several countries have initiated specific projects to make OER
accessible for people with disabigis. Much more needs to be done. As per a COL survey, Australia,
Seychelles and Trinidad & Tobago have special considerations for persons with disabilities. Malawi
and Swaziland indicated that they use sign language and Braille literature. Our parti@pbae

Rainbow Foundation is providing free braille textbooks to college students and with COL support
will make them available as OER. COL has initiated the process of making its website more user
friendly for the visually impaired.

Second, collaboratiarMore speed and scale in OER development can be achieved by working

together. Participants from nineteen Commonwealth countries came together in the Maldives to

develop a course on Sustainable Agriculture. They worked hard for three weeks to create a

programme relevant to the needs of small states. The content, based on OER drawn from the global
commons, was then adopted by the National University of Samoa, and the first cohort of graduates

is already in fultime employment within the country. Not only wahe programme developed in

record time, it also resulted in loA SNY LI NI Y SNBEKA LA YR O022LISNI GA2y ¢
VUSSC which is a consortium of 31 small states of the Commonweatthall 12 Caribbean

countries on board. A transnational qualdtions framework was developed as OER and has

contributed to the Caribbean Qualifications Framework.

Third, respect for diversity: Linguistic and cultural diversity continue to be a challenge within the

OER movement, which is predominantly in Englist. As9 dzZNB2 LISy NB LR NI LRAydGa 2
must be able to express and communicate locally relevant knowledge in local languages if they are

to shape the decisions that affect their livelihoods. Local content development is closely tied to

human developmedd = | YR (GKS dzZf GAYIFGS 32+t 2F (KAA Aa GKS
(ENRD, 2010, p.3). Farmers in India share their knowledge and expertise freely on a website

developed by them in their own language Tanlily R ¢ KI 1 Q&4 Y2 NB I G &ge NBf S| &
a Creative Commons licence. As more stakeholders share knowledge in the vernacular, the global
knowledge base is enriched and enlarged.

The world is far from achieving the targets of SDG 4. As per current trends if we are to achieve the
targets by 208, we need to cover a 9% deficit in universal primary education, 26 % in secondary
education and 62% gap in tertiary education. In addition the world is facing a learning crisis. If we
are to address these challenges we need creative and innovative s@ufibe Commonwealth of
Learning believes that knowledge is our common wealth and that OER have tremendous potential
for promoting equitable and inclusive quality education and lifelong learning for all. This aim will
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0S FdzNIIKSNJ | RGI y OBRRRedbmpdibiKaddptedby allMendber States. This

2N aK2LJ Aa LI NI 2F GKS LINRPOS&aa 2F LINRBY2GAy3 (KS
sure that collectively we can bring the benefits of OER to the remotest and most unreached of our
stakeholders
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Appendix 4 Country Priorities with Justification

Group 1

t NA2NRGASE Wdza GAFAOF GA2Y

Training in development of OERs 1 Reduction of cost for education resources
1 Empowering educators to become curriculum ar
resource writers
1 Use technology to thguality of teaching and
learning

Technical support for LMS 1 To take learning to remote areas
(e.g. Moodle) 1 Reduce cost of education
Support to develop relevant TVET 1 Rescuing at risk youths
programmes for pop. inclusion 1 More relevant programmes fdabour market
demand
1 Include and empower migrant populations
1 Pedagogy for TVET

Tools for teachers

Group 2

t NA2NRGASE GAFTAOFGAR2Y

Lower unemployment and reduce the 1 Highyouth employment rate
food import bill by promoting viable
and sustainable agricultural practices

1 High food import bill
9 Youth not attracted to agricultural sector
1

Policy development and Need a technological enabling environment to

implementation to support ICTE, OER compete globally

and ODL 1 Need to strengthen in situational framerk to
implement and sustain ICT policy

Use technology in teaching and 1 Cost reduction

learning 1 Empowering educators to beconoarriculum and

- Training trainers (admin, resource writers
teacher educators etc.) in
strategies for integrating

technology
- Development of open
textbooks
Inclusiveness 9 Increased migration
1 Develop gender responsive 9 Sustainable development goak4very
curriculum and learning child(learners) succeeds

resources for boys in particular

9 Establish targeted programmes
to support vulnerable groups
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t NA2NRGASE Wdza GAFAOF GA2Y

Increase access and promoteegter 1 More relevant programmes for labour market
enrollment of TVET courses needs

1 Marketing strategies that
promotes TVET for all

Group 3
Priorities
Hands on training for teacher educator 1 OER/content development
and teachers 1 Online course development and delivery
Professional development/learning 9 Convert F2F courses to online
1 Continue to facilitate ICT integration, blended
learning
1 Inclusion
9 Sustainability
Assistance with quality assurance T Strategies for measuring Monitoring & Evaluatio
systems 1 Open innovative schooling
Support for policy adoption and T ODL
adaptation f National Qualification Framework
Build a researcltulture with education 1 Training in grant writing to support research and
institutions development
Open Schooling T QA
9 Training
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Appendix 5: Screenshot of Padlet
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